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NHS Wi-Fi - Background

Personalised Health and 

Care 2020 framework 

published 

Dame Martha Lane Fox 

recommendation 
Free Wi-Fi in every NHS 

building 

Jeremy Hunt statement 
Free Wi-Fi will be an  essential 

enabler in the NHS becoming a 

world leader in digital 

healthcare

NHS Wi-Fi Programme 

established
Key delivery milestones 

announced

2014

November

2015

December

2016

April



NHS Wi-Fi – Vision and Scope

Vision

We wanted:

People who received care to be better connected across the NHS.

To support health and care professionals to have easier access to tools and 

technologies to deliver better care. 

To allow care professionals and users of NHS services to access information and 

engage dynamically with systems and people, in a way that enhances their experience 

and improves outcomes.

Scope

Primary Care – All Clinical Commissioning Groups (CCGs) in England (accounting for 

195 CCGs, 7686 GP Surgeries and 58.8m patients)

Secondary Care – 206 Mental Health, Community and Acute Trusts  



Programme Initiation 

Brief Approved

Initial scope and 

requirement of 

programme defined. 

Programme broken down 

into Primary and 

Secondary Care 

elements..

Funding 

approved for 

Primary Care 

Stage 2

Business case 

approved to enable 

funding to be made 

available for 

remaining 90% of GP 

Surgeries.

Funding approved 

for Secondary 

Care Stage 1 

Secondary Care 

Investment Justification 

approved. Confirming 

and releasing funding 

for initial roll out to 16 

identified Priority Trusts.

Funding approved 

for Secondary 

Care Stage 2 and 3

Business case 

approved to enable 

funding to be made 

available for remaining 

83% Trusts.

Funding approved 

for Primary Care 

Stage 1

Primary Care 

Investment Justification 

approved. Confirming 

and releasing funding 

for initial roll out to 

selected GP Surgeries.

Primary Care Stage 

1 rollout begins

WiFi rollout to first 10% 

of selected CCGs 

begins.

NHS Wi-Fi Roadmap 2016- Dec 2018

Secondary Care Stage 1 

rollout begins

Free WiFi rolled out to 16 

Priority Trusts, defined as 

having 20% or less WiFi 

access currently and 

accounting for 7% of Trusts

Secondary Care 

Stage 2 begins
33 ‘Fast Followers’ 

selected  for ability to 

implement quickly. 

Includes those that did 

not make the final 16 

in Stage 1.

Secondary Care Stage 3 

begins

Remaining Trusts start implementation

FY 17/18 

Q1 Q2 Q3 Q4

FY 16/17 

Q3 Q4

FY 18/19 

Q1 Q2

Detailed preparatory 

Investigation / Work

Development of NHS WiFi 

Standards, Landing Page, 

CCG / Trust surveys, 

stakeholder identification



Ministerial Commitment 10 

deadline

31 March 2019.

NHS Wi-Fi Ongoing Roadmap
FY 18/19 Q4

Jan Feb Mar

FY 19/20 Q1

Apr May Jun

FY 19/20 Q2

Jul Aug Sep

FY 19/20 Q3

Oct Nov Dec

NHS WiFi available in 97% 

of CCGs and Trusts

Outstanding 3% dependent on 

other infra programmes or have 

extenuating circumstances.

SoS already briefed on minor 

shortfall and reasons for delays

NHS WiFi available in 100% 

of CCGs 

Outstanding 3% of CCGs have 

now delivered. Delay incurred due 

to COIN dependency

NHS WiFi available in 100% 

of Trusts

Final Trust goes live. Delay 

incurred due to infrastructure 

refresh programme

NHS WiFi achieved in 90% 

of CCGs and  85% of Trusts

% of CCG and Trusts confirmed 

live as at 9 Jan 19

NHS WiFi  programme 

resources reduce.
Permanent team resources reduce 

from 17 (inc SMEs) to 5. 

Remaining resources funded until 

Sep 19)

Programme closure 

documents begun

Closure document ground work 

began  in Q3 FY 18/19. Formal 

drafting of the document will begin 

now.

Programme closure 

documents circulated for 

assurance and approval

NHS WiFi  programme close 



NHS Wi-Fi – Delivery Status (as at 21/02/19) 

6

Primary Care – 91% of CCGs now 

live (93% of practices) 

Secondary Care – 93% of Trusts now 



Free NHS Wi-Fi – Patient Usage GP Practices 

7

• Almost all data 
submitted by CCGs 
themselves

• Data indicates 
continual WiFi 
usage over time

• Limited data 
regarding what 
services patient 
access using free 
NHS WiFi



Free NHS WiFi – Patient Usage NHS Trusts

• Much Less time 
to collect usage 
data for 
secondary care 
due to GoLive
schedule

• Good evidence 
for extensive 
usage when 
compared to 
primary care

Comparison in graph compares relative free NHS 

WiFi usage reported by 64 random CCGs to 64 Trusts



NHS Wi-Fi – Benefits 

– Reduced costs for health and care services 

– Improved patient experience and satisfaction 

– Improved access to information for Health and care 

professionals

– Platform for the future

– Promotes joined-up working

9



Questions 

NHS Wi-Fi email contact : NHSWiFi@nhs.net NHS Wi-Fi Guidance : https://digital.nhs.uk/nhs-wi-fi 

“We’ve just gone live with public Wi-Fi across the Acute Services in WNE Cumbria and will have hundreds of devices 

connected. Free Wi-Fi will bring many benefits such as: 

• Enable children to do their homework and research;

• Support the Trust’s End of Life Care service;

• Support profoundly deaf patients access online interpreting apps. 

- Steven Harrison, assistant IT manager for NCUH  

“It’s great being able to access free Wi-Fi while waiting for my GP practice appointment. For 

patients signed up to online services it enables you to book appointments and order repeat 

prescriptions at a time convenient to you.” 

- Patient of NHS Bury CCG

“We have noticed an increase in the number of hits the practice has had on our website and our Facebook 

page… As a result, we will be enhancing our use of online services to communicate with our patients.” 

- Joanne Panter, Practice Manager



Questions 

NHS Wi-Fi email contact : NHSWiFi@nhs.net Case Studies / Guidance : https://digital.nhs.uk/nhs-wi-fi 
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